2015 Goal

$50m in Revenue
$4m Net Income
3,000 Inmate Jobs

Mission Statement ?

To create opportunities for offenders to

develop marketable skills and good work habits
through enterprises that produce quality products
and services for our customers while achieving our
revenue, profit and inmate work increase objectives.

Core Values

Who We Are:

* We are a unique self-funded business within the
Arizona Department of Corrections.

e \We are honest, hardworking, and dependable.

¢ \We have the highest Ethical Standards and we always
seek to do the right thing.

e \We enjoy our work and celebrate our achievements.

What We Do:

¢ \We employ inmates so they can learn and be
productive.

¢ \We provide a safe and secure environment for all of our
workers.

¢ \We strive to constantly improve.

¢ \\We are accountable for our actions.

¢ \We make a difference EVERY DAY.

How We Do It:

e \We provide a positive learning experience for all of our
workers.

¢ \We balance our home and business life.

¢ \We continually strive to improve our quality
focusing on Lean Continuous improvement.

¢ \We are passionately involved in making the
customer happy.
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